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What is the Report About? (Executive Summary) 
 
1. The purpose of this report is to provide Cabinet with a progress update on 

corporate performance, incorporating progress on: 
 

 The Council Plan Delivery Plan 2021/22 for the three month period 
from 1 April 2021 to 30 June 2021.  

 
2. This report focuses on the Council Plan Delivery Plan for 2020/22 that was 

agreed by Cabinet in September 2020. The Council Plan Delivery Plan was 
agreed in September when the acute phase of our initial response to COVID-
19 had passed, and reflected a focus on recovery from COVID-19. It was 
recognised the usual annual plan would be more effective as a longer plan 
therefore contains actions with milestones up to March 2022. 
 

3. The Council Plan Delivery Plan for 2020/22 sets out a series of actions and 
indicators, in the context of COVID-19 recovery, relating to how the Council 
will deliver the three outcomes and implement the new ways of working as 
identified in the Council Plan 2018-22, which was agreed by Council in 
February 2018. Despite the shift in focus from COVID-19 recovery to 
response during the later stages of 2020/21 a significant number of actions 
have been achieved supporting the outcomes within the Council Plan 2018-
2022. 

 
Recommendation of the Director 

 
4. That Cabinet note overall performance relating to delivery of the 

implementation of new ways of working and the three Council Plan 
outcomes, focusing on progress against the actions and metrics identified in 
the Council Plan Delivery Plan 2020/22 for the Quarter ending 30 June 2021. 

 
  
  



 

Background to the Proposals 
 
5. The Council Plan Delivery Plan 2020/22 was agreed by Cabinet in 

September 2020. The purpose of the Delivery Plan was to set out the key 
actions and measures that the Council has committed to deliver during 
2020/21 and 2021/22 to support the Council’s three outcomes and new ways 
of working set out in the Council Plan 2018-22. It was anticipated COVID-19 
recovery would be the main focus of activity but continued increasing COVID-
19 case numbers and impact on communities in Quarter 1 has meant 
response related activity has continued to be necessary and created some 
delays to planned activity.  With the emergence of the new delta variant and 
easing of lockdown measures in May 2021 there was a surge of COVID-19 
infections during June 2021 however proportion of hospitalisations was 
significantly lower than previous increases in surges. 
 

6. During June and July 2021, when social distancing rules started to be relaxed 
and close contacts were increasing, the number of people, including Council 
staff, notified by the NHS COVID-19 app or contact tracers to self-isolate 
increased sharply across the UK. For the Council, this has had a direct and 
disruptive impact on staff shortages particularly within the Health and Social 
Care System.  
 

7. Similar to the previous quarter, in some areas there was a realignment of 
critical capacity to support the response activities. The priorities remain as 
agreed in Sept 2020 and moving through 2021/22, however the timescales 
for delivery in some areas have been impacted. Appendix 1 contains more 
detailed commentary on progress of each of the actions to 30 June 2021. 
 

8. Reporting of performance is essential so that Cabinet is informed about 
progress that is being made, where improvements need to be made and what 
action is being taken to address performance challenges both on operational 
and strategic issues. This covering report includes the highlights of 
achievements, areas of improvement, items with short term issue and 
updates on the longer-term issues as well as a summary table (Table 1) for 
each outcome, listing the actions and measures with their RAG rating at 
Quarter 1 2021/22. 

 
9. This report includes a summary of links for each supporting outcome 

between Council Plan Delivery Plan progress including key transformation 
projects being progressed, the Corporate Risks and financial impacts. All of 
the above information is provided in Appendix 1. Taken together, these 
provide an overview of the resource and management of the Council in 
delivering the Council Plan, responding and recovering from COVID-19 and 
fulfilling its statutory duties. Cabinet is briefed on the Corporate Risk Register 
on a quarterly basis which is then subject to assurance review by the Audit 
and Assurance Committee.  
 

10. This report in a dynamic and uncertain backdrop updates on achievements 
and challenges, providing an essential overview of any impacts against what 
was intended within the Council Plan Delivery Plan. 

  



 

Corporate Performance Overview 
 

11. The Council Plan Delivery Plan 2021/22 includes both a description of 
50 actions that the Council will undertake with target dates for delivery or 
milestone, and 41 performance measures which provide an indication of how 
well the Council is performing. 
 

12. A summary of the position of these actions and measures as at the end of 
Quarter 1 2021/22 is provided in Figures 1 and 2. 
 
Figure 1 - CPDP Summary Position of Actions at End of Quarter 1 
2021/22 

 
13. The overall position by the end of Quarter 1 2021/22 was that 31 of the 

50 (62%) Council Plan Delivery Plan actions had delivered, met or were on 
track to meet the planned milestone and rated green, 18 (36%) were in 
progress and at risk of missing the milestone and rated amber. For the same 
period one action (2%) was expected to miss a key milestone or not fully 
deliver as intended and therefore rated red.  
 
Figure 2 - CPDP Summary Position of Measures at End of Quarter 1 
2021/22 

 
14. In terms of the measures used to track performance, the overall position for 

Quarter 1 was that 18 of 41 measures (44%) demonstrated positive 
performance, exceeding the target or within 5% of the target which results in 
a green rating. Fourteen measures (34%) were within 10% of meeting the 
target figure and rated amber. Nine measures (22%) were more than 10% 
off the target and therefore rated red. 
 

15. The outcome of ‘People in Cumbria are Healthy and Safe’ has the highest 
proportion of Red RAG rated actions/measures and the outcome the 
‘Economy is Growing and Benefits Everyone’ has the lowest proportion of 
Red RAG rated actions/measures reflecting. 

  



 

16. Summary of Achievements as at Quarter 1 2021/22 
 

Action Action description Summary of update 

A1.1 We will continue to take the 
lead enabling role for multi-
agency recovery from 
COVID-19 in Cumbria 
maximising opportunities 
and facilitating recovery 
across the county, with our 
communities. 

Cabinet have received and agreed the partners’ Covid 
Recovery strategy at Cabinet Briefing and sign-off is 
being completed through a Leader Decision Record. 
Implementation of the strategy will be through the 
strategic partnerships and overseen through the 
development of an outcomes framework managed by 
the SRCG which the County Council chairs. 

A1.2 Ensure the restarting of 
County council services is 
aligned to new ways of 
working and builds on 
enhancements identified 
during the COVID-19 
response. 

Qtr 1 saw significant pace in the commencement of the 
New Ways of Working programme as part of the wider 
Organisational Development Transformation 
Programme. Engagement with the workforce, elected 
members and trade unions is underway and 
progressing well.  Key deliverables included the 
introduction of ‘workstyles’, the formation of a Project 
Management Office and roll out of our Transition Plan.  
The Plan sets out our principles for New Ways of 
Working, ensuring we restart services and step out of 
national restrictions in a safe and gradual way. 

A1.14 Deliver the actions in the 
2020/21 ICT Plan Delivery 
Plan and further progress 
ICT improvement 
programmes with key 
partners 

The ICT Core network infrastructure, system and 
telecommunications availability has continued to be 
strong and resilient during the Quarter 1 period which 
has been vital to continue to support home working and 
connectivity throughout the pandemic. Partnership 
working remains strong with a number of projects and 
learning initiatives being progressed collaboratively 
across both public and private sector partners. 

 
MS Teams remains a valued tool with more features 
implemented, new laptops and mobile phones deployed 
where required and security controls continue to be in 
place and regularly reviewed. The findings of a peer 
review will now be assessed in the context of CCC 
immediate requirements balanced with Local 
Government Reform requirements from April 2023 
onwards.  

 
Key council system procurements are progressing to 
plan. Should there be any resultant supplier changes, 
robust change management plans will be in place to 
maintain service continuity and minimise any transition 
risks. 

A2.13 Ensure robust 
recommissioning of 
substance misuse services 
with new services in place 
by October 2021. 
 

Authorisation to Award contract secured. Contract 
Award standstill period completed on 3 July without 
challenge. Incumbent and new provider to commence 
transition activity w/c 5 July. Stakeholder 
communication circulated w/c 12 July. New service to 
commence 1 October 2021. 
 



 

A3.4 The overall condition of the 
highway is improved in line 
with the new Highways 
Asset Management 
Strategy by March 2022 

Condition data for 2020/21 confirms that the condition of 
the highways network is in line with the new Highways 
Asset Management Strategy. 

A4.1 Focus on positive action to 
attract a more diverse 
workforce to the Fire and 
Rescue service so it truly 
reflects the diverse nature 
of the communities we 
serve by December 2021. 
 

The service have continued with the aspiration of this 
action, despite the impacts of continuing to manage the 
COVID-19 pandemic and supporting the wider work of 
the Mass Vaccination and Lateral Flow Test 
programmes.  
 
Qtr 1 saw the recent appointment of new staff on the 
workforce which will support a more diverse 
demographic staff profile. In addtion to this the service 
have welcomed the nationally produced Code of Ethics 
which will underpin our approach to our Protection, 
Prevention, Response and People activities going 
forward. To support this work, a review of the People 
Strategy ,and the development of the Equality Strategy, 
within the Fire Service have been initiated in Qtr 1 with 
implementation beginning in Qtr 2. 

M4.7 Establish an organisation 
level Carbon baseline by 
August 2022. 
 

Procurement activity took place during Qtr 4 2020-21. 
Tenders have now been evaluated and Tetra Tech has 
been selected to undertake a SCOPE 3 Baseline 
(standardised measure of companies’ indirect 
emissions) throughout 2021/22. 

  



 

17. Areas displaying improvement as at Quarter 1 2021/22 
 

Action Action description Summary of update 

A2.3 Develop and implement a 
service model for Mental Health 
and Learning Disabilities by 
Sept 2021. 
 

The programme has been subject to some delay due to 
the demands of responding to COVID-19 but work is 
expected to be completed by the end of November 
2021. Work has started in developing the service model 
and engaging informally with teams and stakeholders. A 
project group is now in place and is meeting weekly to 
progress the reshaping. 

A2.14 Work towards increasing the 
proportion of homecare services 
delivered by Cumbria Care to 
40% of the market share. 
 

Cumbria Care are continuing to develop and increase 
(where funding is available) their reablement and 
various crisis care services to support the national 
Discharge to Assess (D2A) requirement. Through 
increasing the services that Cumbria Care provide, and 
bringing in Extra Care housing type care services, 
overall the percentage of the market has seen a small 
increase which is positive against an increase in the 
Independent sector home care provision since March 
2020. 

A3.7 Improve the lived experience of 
Children and Young People and 
families with SEND in Cumbria 
though successful delivery of 
the partnership SEND Written 
Statement of Action and secure 
a positive outcome following the 
Ofsted re-visit by December 
2021. 

Some progress has been made - significant 
organisation reshaping and development of existing 
processes has now taken place to ensure a robust 
framework for change over the next few weeks, which 
will eventually lead to improvements in lived experience 
on a wider scale. Notwithstanding these changes, 
currently 75% of families regularly report positive 
journeys with their EHCP (Education and Health Care 
Plan) experience.  Ofsted SEND (Special Educational 
Needs and Disabilities) inspection is expected in Sept 
2021. 

M4.2 

 

Claimant Count rates are lower 

or follow similar trends to 

national rates. 

 

Cumbria's claimant rate in June 2021 was 3.8% which 
was 1.8 percentage points below the national rate of 
5.6% and rates were lower than nationally in all 6 
districts. The number of claimants (the number of 
people claiming benefits principally for the reason of 
being unemployed) has fallen more quickly in Cumbria 
than nationally since the peak of the pandemic with 
volumes down by 19% in June 2021 compared to June 
2020 (UK fall 10%).  Volumes have fallen particularly 
quickly over the year in South Lakeland (-36%) and 
Eden (-31%) but more slowly in Carlisle (-11%) and 
Barrow (-14%). However, the initial above average 
impact of the pandemic means that claimant volumes 
are still disproportionately higher in Eden and South 
Lakeland than they were two years ago (June 2019 - 
pre-pandemic).  



 

M2.2 Bring numbers of 
Children Looked 
After and those 
supported with a 
child protection 
plan (1343 
children) to be 
more in line with 
statistical 
neighbours (953 
children). 
 

From Sept 2020, the rate of Children Looked After or supported with a 
Child Protection Plan has continued to decrease, from 1,329 to 1,159 in 
May 2021.   
 
Although broadly static over the last year, the rate of Looked After 
Children in Cumbria (79.8 per 10,000 aged 0-18 in May 2021) remains 
above the national (65 per 10,000) and statistical neighbour (61 per 
10,000) rates (both from the year 2018-19) and we know demand has 
increased in most Local Authorities due to Covid 19.  
 
The number on a child protection plan has fallen significantly over the 
last year (to 45.4 per 10,000 aged 0-18 in May 2021) and, although it is 
still above the statistical neighbour rate of 42.1 per 10,000 aged 0-18, it 
is now RAG rated as Green against our target of 56 per 10,000.  There 
has been a marked fall in the rate over the last 6 months.  Overall, rates 
have fallen over the year in all districts stabilising over the last 5 
months..  The rate in Carlisle & Eden and Barrow & South Lakeland is 
lower than in Allerdale & Copeland.  These recent decreases have 
occurred as a result of teams working proactively on the child protection 
planning and implementing our practice framework (Signs of Safety) 
further. 
 

 
  



 

18. Areas with shorter term issues or COVID-19 impact as at Quarter 1 
2021/22 
 

Action Action description Summary of update 

M3.14 Percentage of Highways 
Category 1 defects completed 
within time to increase from 
51%. 
 

Due to the implementation of new software to record 
Highways information (Highways Integrated Asset 
Management System, WDM HIAMS) data is only 
available for April and May 2021. From 29 June 2021 
Highways defects are being captured initially via Liberty 
Create and triaged by the newly formed Highways 
Engagement Team before being transferred into WDM 
HIAMS; this is expected to relieve pressure on Highways 
operatives, avoid duplication and improve performance. 
The volume of reported defects last year in April and May 
2020 was particularly low (2,110 reported defects) 
compared to a total of 7,309 defects this year in April and 
May 2021.   Just over one quarter (27.1%; 1,983) were 
completed on time in April and May 2021, which is a 
decrease of -37.8 percentage points compared to the 
same time last year reflecting the higher total of defect 
reports. 
 

A1.9 A market position statement 
for adult social care will be 
based on the previous strategy 
and will give early indications 
of future need based on the 
impact of COVID-19 to date.  

Due to the impact of COVID-19 the team have been 
focusing more on support to the care market. There is a 
recognition now that we are moving much more into the 
recovery phase and starting to look at future options. It is 
too early to be able to say how the impact of the 
pandemic will be reflected in people’s behaviours and 
what that will mean for commissioning of services and 
therefore the market position statement is expected 
during Qtr 2. Recent increases in infection rates have 
impacted on the ability of the team to progress the 
position statement, although draft commissioning 
intentions are in development and will be shared wider 
during Qtr 2 to inform the Position Statement. 
 

M1.4 

 

90% of FOI and EIR requests 
dealt with within 20-day 
statutory timescale. 

Performance for Qtr 1 (86%) shows a slight drop in 
performance since last quarter (97%). A full-time member 
of staff left the team during this time so this outcome is 
still very good. We have recruited to cover this post. 273 
requests were received and 236 responded to within 20 
working days. 
 



 

Action Action description Summary of update 

M2.13 The number of Fire Protection 
audits in commercial premises 
to be greater than 800 in 
2021/22. 
 

In Qtr 1 21/22 there was a total of 44 audits undertaken 
of which 17 were at high risk premises. In comparison 
with Qtr1 20/21 this is an increase of 22 Audits. But, it is 
short of the expected levels of activity. The CFRS high 
risk audit programme (RBIP) is over a 3 year period and 
is still on track to ensure that all high risk premises will be 
audited over that 3 year cycle.  
 
CFRS visits to low and medium risk premises (OBE)s are 
below target. This was a result of on-going FRS frontline 
staff and wider business restrictions due to the 
pandemic, alongside reduced capacity, due to 
retirements and sickness within the protection team.  
 
Processes to manage audits and business engagement 
have been streamlined to ensure that CFRS support 
business reopening and prioritise team performance in 
line with the RBIP.  

M4.5 An increase in the number of 
offers of work experience 
made to Children Looked After 
within the Council. 

Due to Covid and its impact, we have been unable to 
make any offers of work experience in the Council to 
Children Looked After.  We have, however, delivered 
one-to-one employability support (for example helping 
individuals with applications for apprenticeships). 
 

M2.8 Assistive technology utilisation 
maintained at 4,166 service 
users in 2020/21  

Due to issues on the provider-side, they have been 
unable to share data with CCC. This is progressing and 
data expected to be available for Qtr 2. The most recent 
data available showed 4,264 service users with assistive 
technology.   
 

M2.6 Increase proportion of those 
receiving reablement being 
home at 91 days following 
discharge to at least 91.1% 

The reablement service has been supporting a national 
Discharge to Assess (D2A) strategy. The success of D2A 
has resulted in a fewer number of people being in hospital 
at 91 days, however there has been a slight increase in 
the number receiving reablement in residential care 
following a hospital stay. 
 

M2.9 
 

Increase over 65 year old 
persons independence at 
home by reducing residential 
admissions to long term 
residential care in comparison 
to admissions in 2019/20. 
 

The rate of permanent admissions to long term residential 
care in Qtr 1 20/21 (177.2 per 100,000) is higher than at 
Qtr 1 in either of the preceeding 2 years (Qtr 1 19/20 the 
rate was 128.1, Qtr 1 20/21 the rate was 133.1). 
 
This increase needs to be considered in the context of 
COVID-19, which impacted on the supply and demand of 
residential placements and the demand from individuals 
and families for residential care.   These trends may also 
be reflected in client contributions and independent fee 
payers. 

 

  



 

19. Updates for areas with longer term challenges as at Quarter 1 2021/22 
 

Action 
Action 

description 
Summary of update 

M1.1 

 

The 2021/22 
EPW marginal 
costs are equal to 
or less than the 
EPW marginal 
costs at 31 March 
2020. 
 

Response to COVID-19 has required some short-term recruitment to 
bolster capacity for essential roles and duties. Looking ahead it is not 
considered at this time that there will be significant reduction in 
numbers of EPW before September 2021, given the delivery pressures 
on the organisation. The significant reductions made in previous years 
mean the marginal cost has resulted in a challenging target in the 
current conditions. Various controls pre COVID-19 were very effective 
and continue to be in place to ensure appropriateness and necessity of 
any EPW and there is transparency via the Joint Consultative Group 
(JCG). In Qtr 4 20/21 costs were £2.561m compared to £1.955m the 
preceeding year in Qtr 4 19/20.  This compares to £2.115m this Qtr, 
however Qtr 1 figures are always lower as the previous year’s leavers 
have been discounted and so the figures are likely to increase as the 
year progresses. 
 

M1.2 

 

A reduction in 
Sickness 
Absence to 10 
days per WTE by 
March 2022. 

At the end of Jun 21 the 2020/21 year end forecast is 13.3 Working 
Days Lost (WDL) per full time equivalent. This is a decline in forecast 
compared to Qtr 4 of 12.9 WDL. For the months of April to June there 
has been increase in sickness absence.     
 
Work continues to track and monitor absence, especially the impact of 
the current Covid-19 pandemic.  Absence performance and workforce 
wellbeing will continue to be a key corporate focus.  A refocussed 
approach on absence and wellbeing for 2021/22 includes external 
consultancy support which will focus upon industry best practice and 
workplace stressors to improve health and wellbeing across the 
workforce. 
 

A2.4 & 

M2.1 

 

Review approach 
to tackling obesity 
in light of new 
government 
strategy and drive 
forward new 
action on this 
agenda 

The Cumbria Healthy Weight Partnership continues to have oversight.  
Cumbria received an Adults Healthy Weight grant as part of the national 
Covid-19 response.  This has been used to increase the social 
prescribing offer and link with existing whole system responses of 
support which have been successful in other parts of the County.  The 
aim is for this to link with a children’s offer to support families as a 
whole and mirrors the approach outlined in the national strategy. We 
will be piloting a universal offer for Healthy Start vouchers and vitamins 
for all pregnant mums and babies up to 2 years.  This 2 year pilot will 
help us ascertain the demand and what future investment is needed. 
This pilot will be in partnership with our Maternity Services, Health 
Visiting Services and libraries. Funding is secured for a Healthy Weight 
Behaviour Management offer for primary school children - enabling the 
development of a Healthy Weight Pathway for Cumbria. This will build 
on the existing roles and provide increased capacity for Child 
Screening/5-19 Public Health Team. This work will also include a 
dedicated E-School Nurse Clinic for healthy weight to capture the wider 
need; and will be a whole system response linking with Child and 
Family Support Services, leisure providers and support for the parents. 
Each area will have a multi-agency team to support the family.  We aim 
for this to be available from October 2021.  We will continue to monitor 
prevention work and Tier 2 support to help inform future commissioning, 
Early Help and the Think Family approach. 



 

Action 
Action 

description 
Summary of update 

M3.3 to 

M3.4  

 

Early Years, KS2 
and GCSE 
Educational 
outcomes 

Due to COVID-19, the DfE did not collate, analyse and report data for 
2020 and this will again be the case in 2021. The Local Authority will 
work with CASL and LASLs to analyse the pandemic impact on 
attainment gaps within end of key stage cohorts, with a particular focus 
on disadvantaged (as well as other groups such as SEND, BAME) 
within localities. The emphasis will be on how we support children and 
young people in transition to next stages of education, employment and 
training.  
 
The Covid-19 pandemic is likely to have had a significant impact on the 
current Nursery, Year 5, and Year 10 pupils who will be taking EYFSP, 
KS2 and GCSEs in 2022, with a substantial amount of disruption to 
their learning and time in school between March 2020 and March 
2021.  The Local Authority is leading on recovery curriculum planning 
and implementation support in schools to ensure rapid re-engagement 
in learning. 
 
The outcomes measured have remained consistent during the impact of 
COVID-19 and comparison to previous years will not be meaningful due 
to the changes to assessment throughout that time. When available 
comparison to national and statistical neighbour outcomes will continue 
and consideration of appropriate measures will be considered going 
forward.  
 

M4.4  

 

An increase in 
Apprenticeship 
starts delivered in 
Cumbria from 
4,335 in 2018/19 
(academic year). 

The number of Apprenticeship starts in 2019/20 for people of all ages 
fell by 685 from the previous year to 3,650, a fall of 16% across the 
county compared to a national fall of 18%.  The number of starts fell in 
all areas of Cumbria with the biggest declines in Copeland (-22%) and 
Carlisle (-20%) and also fell more sharply for young people than for 
older groups, down 19% for those aged 16-18 and down 14% for those 
aged 19+.  Provisional data for the 2020/21 academic year (Aug-Jan) 
suggest this trend has accelerated with 25% fewer starts in Cumbria 
than the same 6 month period the previous year.  Providers report that 
apprenticeship enquiries remains stable and it is believed that most 
activity has been deferred rather than cancelled and that more 
opportunities will become available as the economy re-opens.  
However, anecdotal evidence and provisional data suggests the 
downward trend in apprenticeship starts seen over the past 3 years is 
not expected to reverse. 



 

Options Considered and Risks Identified 
 

20. Where performance is flagged red, amber or deteriorating in performance 
direction of travel, service managers will consider options to ensure performance 
is back on track, within target, or to increase the pace of improvement. 
 

21. Where performance is flagged green, Service Managers will consider the options 
for delivering further improvement, setting more ambitious targets, or reducing 
performance in some areas to an acceptable level to invest in other lower 
performing services 

 
22. A number of performance risks have been flagged red in Appendix 1. These 

indicators could have an adverse impact on the Council’s reputation, service 
standards and / or Council budget and therefore mitigating actions are required 
to reduce these risks; details of which are included and linkage to corporate risks 
are highlighted in Appendix 1 (where appropriate). 

 
Reasons for the recommendation/key benefits  
 

23. The recommendations are intended to: 
 

 Ensure public accountability for corporate performance and that the 
Council can demonstrate a good level of public performance reporting. 

 Enable Cabinet to celebrate areas of Council services that are performing 
well and to consider appropriate action if performance is not at an 
acceptable level, or the pace of improvement is slower than expected. 

 Ensure that there is accountability at officer level for corporate 
performance and for the delivery of Council Plan priorities. 

 
Financial – what resources will be needed and how will it be funded? 

 
24. The Council’s Corporate Performance Report provides progress on the 2021/22 

Council Plan Delivery Plan for the period ending 31st March 2022.  There are a 
number of indicators flagged as red or amber and Service Managers are 
expected to consider options to get performance back on track. Where indicators 
are green, service managers are expected to consider the options for delivering 
further improvement, setting more ambitious targets, or reducing performance to 
an acceptable level. In preparing these options, resource and value for money 
implications of each option are considered.   
 

25. The Council Plan 2018-2022 sets out the Council’s priorities and aspirations.  The 
resource and value for money implications of the plan are considered as part of 
the annual budget planning process.   
 

26. Appendix 1 includes summary commentary in relation to direct financial impacts 
of those actions and measures set out against the Outcomes, New Ways of 
Working and Achieving Financial Sustainability.  More detailed commentary 
regarding overall financial monitoring is contained in the report elsewhere on 
today’s agenda. 

 
 
 



 

 
 
 Legal Aspects – what needs to be considered? 
 
27. It is a function of Cabinet to implement the Council Plan and to consider and 

review reports on the Council’s performance. The report is for noting and there 
are no direct legal implications. 
 
Health and Safety – what needs to be considered/noted? 

28. The Council has a responsibility under the Health & Safety at Work Act 1974 to 
ensure, as far as is reasonably practicable, that adequate health and safety 
provisions are in place.  
 

29. Whilst there are no direct health and safety related implications arising from the 
performance report itself, it is noted that a number of actions and performance 
indicators have consideration for ensuring a strong health, safety and wellbeing 
focus.  
 

30. During 2020/21, Health and Safety management has been a key focus area for 
all services, with enhanced profile, risk assessments, safe systems of work and 
personal protective equipment successfully in place to maintain safety and 
wellbeing. 
 

31. As the Council transitions from response to recovery, a strong health and safety 
culture will continue with activity following the commitments outlined in the  
Council’s 2021/22 Corporate Health, Safety and Wellbeing Policy Statement 
agreed by Cabinet in July 2021. 
 

 Council Plan Priority 
 
32. The Council Plan Delivery Plan 2020/22 sets out the Council’s key programmes 

of work and activity to deliver on the outcomes set out in the 
Council Plan 2018-2022. The content of this report highlights the extent to which 
commitments and targets have been met. 
 

 What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues? 

 
33. An Equality Impact Assessment was carried out in respect of the 

Council Plan 2018-2022. 
 

34. It is the responsibility of the relevant Assistant Director to ensure that the 
considerations raised in any Service Equality Impact Assessment are considered 
when planning and delivering services. 

 
 

Appendices and Background Documents 
 

Appendix 1 – Council Plan Delivery Plan Progress Report - Quarter 1 2021/22. 
 
  



 

Key Facts 
 
Electoral Division(s): All 

 
 
 

Executive 
Decision  

Key 
Decision 
Included 
in 
Forward 
Plan 

Exempt 
from 
call-in 

Exemption 
agreed by 
scrutiny 
chair 

Considered 
by 
scrutiny, if 
so detail 
below 

Environmental 
or 
sustainability 
assessment 
undertaken? 

Equality impact 
assessment  
undertaken? 

√ √      
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